Tartu in the CRISCO
project
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The timetable of the meeting

e 15:00-15:15
e 15:15-15:45

e 15:45-16:45

 16:45-18:00
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Registration, introduction round

Presentation of the project (timeline, topics,
objectives and expected results)

Discussion in groups (using the Problem tree and
the Solution tree methods)

Presentations of the group discussions, broader
discussion, summaries and plans for the future.

Co-funded by the 3
Europe for Citizens Programme 2 W lldr X
of the European Union ' kS



The aim of the project CRISCO is...

* to foster the involvement of all citizens in
local life

* to improve social cohesion and mutual
understanding among the population of
(medium sized) cosmopolitan cities.

CRISCO: Crossroad of the Regions - fostering involvement of all citizens in local life
to Improve Social COhesion
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Municipality of Etterbeek, Brussels Region, Belgium (Project Coordinator)

ALDA (European Association for Local Democracy), Strasbourg, France

Municipality of Bassano del Grappa, Bassano del Grappa, Italy
VIFIN (Videnscenter for Integration), Vejle, Denmark

Municipality of Delft, The Netherlands
Municipality of Jonava, Lithuania
Municipality of Novo mesto, Slovenia
Municipality of Rezekne, Latvia
Municipality of Vlora, Albania
Municipality of Tartu, Estonia
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Expected transnational results

* a handbook on "fostering involvement of all
citizens in local life to Improve Social
Cohesion” created by 10 international parters

* Experimented (new) local practices,
exchanged experiences with the other
partners
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Expected local results

A workable and sustainable discussion between city authorities,
institutions, NGOs and residents of the city

— The opportunity to create an advisory body on integration of
Tartu

 New contacts at international and local level

* Enriched or adapted (new or existing) local integration initiatives
* Improved integration processes at local level

* Clearer relationships between actors — clearer roles
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Transnational events and topics

1) Cultural and Social Barriers to Integration — March 2018, Bassano del Grappa

(Italy);
2) Prejudices and Precarious Individual Situations — September 2018, Strasbourg
(France);

3) Language Barriers to Integration — January 2019, Vejle (Denmark);
4) Lack of (Public) Places for Inclusion Activities — June 2019, Etterbeek (Belgium)

’T- ’}I\ Co-funded by the ;
\ G A, Europe for Citizens Programme 3 Ald
SR, of the European Union A' f

city of good thoughts l|l |||| s



Activities for Tartu stakeholders

* Debates and workshops

* In-field visits

* Review of existing local initiatives (including interviews or
guestionnaires)

* Invitation of external ‘experts’ or ‘resource persons’
(including from other CRISCO partners)

* Two study visits to another CRISCO partner
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Initial timetable for meetings of the Tartu stakeholders

* January 22, 2018 - Cultural and Social Barriers to Integration

* April/Mai 2018 - Prejudices and Precarious Individual Situations

* October/November 2018 - Language Barriers to Integration

* February/March 2019 - Lack of (Public) Places for Inclusion Activities

* May 2019 — Lack of (Public) Places for Inclusion Activities / Preparing a
summary of the project

e August 2019 — End Thanksgiving Gathering and the Summary of the
project
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First transtational event in Bassano del Grappa

e March 14-16, 2018
*  Well balanced delegation of 5 people

* Based on the local reflections and actions undertaken during the last
months, each CRISCO partner will prepare at least one contribution to
the transnational meeting (a report, a PowerPoint presentation, a video
clip, a testimony...)

http://www.bassanodelgrappa.gov.it/

« Accommodation and board costs are covered by the host town

* Travel costs are covered via reimbursement by ALDA, up to 250 euro per
return travel per person (possible own contribution, depending on the
cost of tickets)
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International House Tartu (NGO)

Culture and competence center

Shared events:

— cooking, sports, dance,
celebrations, community events

Estonian culture events and weekly
language cafes

Networking

Counseling and information service
to foreigners

Counseling and training Estonian
specialists
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The communication between Tartu stakeholders

Facebook group ,,CRISCO — Tartu”
E-mail list

Summaries of each event
Sharing information about activities
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* Involving partners and family members into city life

*  Motivation to stay in Tartu after studies/work long-term

* Awareness raising on city services

* Improving access to English language information

* Improving access to primary care in English (esp. family doctors)

*  Reducing exclusion — Creating a friendlier and healthy living environment

*  Promoting Estonian language learning - language courses and the opportunity to study informally
* Increasing coherence with Estonian residents - more contacts between different ethnic groups

*  More possibilties for recreational activities in English/other languages

We need a more strategic approach to involve foreigners at the local level
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GROUPWORK, step 1 (max 10 minutes)

BRAINSTORMING:

Please bring out possible social barriers to
integration with the example of Tartu
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Please select the main wer || e
T #

problem and build a —1—

PROBLEM TREE N e

AIM - Positioning the (“seconoanr | [ scconoanr | [ seconomr

CAUSE CAUSE CAUSE

s

N/ N A A
p ro b I e I I l http://norrisnode.com/toolkit-the-problem-tree/
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Health care costs increase

Food-induced forms
of cancer increase

High blood pressure
& heart problems

More young patients
with diabetes

Core problem:
Overweight among

young people

Diets contain too
much fat & sugar

Not sufficient
physical exercise

Computer Lack of Fast-food
games & sport restaurants Somercisl
internet facilities more popular AateEs

http://www.managingforimpact.org/tool/problem-tree-0
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Solution Tree

Using the main
problem from step . 5
2, build a SOLUTION
TREE

Solutions A P

AIM — Managing the
problem | | |
https://pt.slldeshare.net/JennyCatherlnel/probIen:—tree-44261668/4?sthoRed|r=1
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Less accidents

Low future More
income Higher teenage accidents  More Increased
pregroncy rates / crine future income Lower teenage .
leflcukty fmdmg Higher drug an \ pregnancy rates Less crime
Lower drug an

oo (randkios] alcohol use
/- Long term impact Easier to find a job
\ alcohol use

Teenagers ot

Core problem = finish school
bisireotyec Need 0 fn _ Teenagers finish
uses (Roots) i employmentto = =z pEammmmmmmtEES009020 voal mommmsmsmssssssc T Semmm s
Cau Roots ‘ \ Slf\mstj:(g)t support family SChOOl
::xn:;gz:‘its Parents too busy
important L :::;T: / Low family income \
encoial";(:gretihem Less need to find
Possible objectives School is more empIO):tnefnt _To
et \ interesting PR T
arents
think school f.are‘lts;a",e oy
is important me to discipline Increased family
SUppart income

http://www.tools4dev. org/resomircgs/how -to-design-a-new-program/
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Thank you for your attention!

PRIIT KIILASPA
Integration coordinator
Tartu City Government
Social Welfare and Health Care Department
+372.736 1024
Priit.Kiilaspa@raad.tartu.ee
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